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MEMORANDUM

To: Board of Regents

From: Board Office

Subject: Register of Iowa School for the Deaf Capital Improvement Business
Transactions for the Month of December 1999

Date: January 10, 2000

Recommended Action:

Approve the Register of Capital Improvement Business Transactions for the Iowa
School for the Deaf.

Executive Summary:

The Iowa School for the Deaf requests approval of two amendments totaling
$186,893 to the design agreement with InVision Architecture for the Recreation
Complex project.

Background and Analysis:

Recreation Complex
Project Summary

Amount Date Board Action

FY 1999 Appropriation Request $     60,000 Sept. 1997 Approved
FY 1999 Appropriation 60,000 Received July 1, 1998
Permission to Proceed Sept. 1998 Approved
FY 2000 Appropriation Request 3,200,000 Sept. 1998 Approved
Program Statement April 1999 Approved
FY 2000 Appropriation 3,200,000 Received July 1, 1999
Schematic Design, Project
     Description and Total Budget 6,138,000 May 1999 Deferred
Status Reports July & Oct. 1999 Received
Revised Schematic Design Nov. 1999 Approved

Architectural Agreement
    (InVision Architecture) 60,000 Dec. 1998 Approved
    Architectural Amendment #1 32,873 Jan. 2000 Requested
    Architectural Amendment #2 154,020 Jan. 2000 Requested
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The architectural agreement with InVision Architecture in the amount of $60,000,
approved by the Board in December 1998, provided programming and schematic
design services only.   Amendment  #1 in the amount of $32,873 will provide
compensation for additional schematic design work to include the pool addition.
Amendment #2 in the amount of $154,020 will provide compensation for design
services through the design development phase of the project.

                                                Approved: ___________________                 
Sheila Lodge Frank J. Stork
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